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Executive Summary

1. This report provides a summary of Risk Management and Insurance work 
during Quarter 1 of the 2018/19 year.

An action plan is in progress to prepare comprehensive risk registers for all 
Intervention projects associated with the integration of health and social care 
services under the Rochdale Locality Plan.

The Insurance Team achieved a total claims cost mitigation for Q1 of 
£489,873.85 when comparing the highest reserves for closed claims against 
the final settlement amounts. The 196 new claims submitted to the team in the 
quarter represents a seasonal increase higher than the norm due to poor 
winter weather conditions.

Recommendation

2. This report is for the information of Members to confirm the level of assurance 
provided through the management of risk and insurance services.

Reason for Recommendation

3. This report is to enable the Audit and Governance Committee, in accordance 
with their work programme and oversight of governance, to scrutinise Risk 
Management and Insurance Team coverage during the 2018/19 year for all 
Council Services.

Key Points for Consideration

4. Corporate Risk Register
The Leadership Team continue to proactively manage risks listed under the 
Corporate risk register. The Corporate risk register is attached as Appendix 1.
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5.1

5.2

Examples of the risk reviews completed under the Corporate register in the 
quarter are provided below –
 Control CRR2004 (Periodic corporate business continuity plan dry run 

exercises)
Exercises are undertaken in collaboration with and supported by CCRU to 
test our response to current risks and the most recent exercise considered a 
NW power outage known as Exercise Ferranti undertaken in Nov 2017. 
Further exercises will be considered once the business continuity review 
process has been completed.

 Control CRR2008 (Multi-agency resilience forum in place to debrief incidents 
and conduct exercises):
Director of Neighbourhoods attended a GM-wide debrief regarding the snow 
closure of the M62 in March 2018 which was cascaded to an RBC internal 
debrief, teasing out lessons learned and actions to improve future responses. 
One outcome has been the arrangement of internal volunteers for major 
incidents and improved links to community groups who responded locally to 
the incident.

 CRR4003 (Budget monitoring embedded which pro-actively highlights 
financial challenges):
This control is still in place led by the services RAG rating policy which was 
reviewed during 2017/18 to ensure the resources of the FSS team are 
focused on the high risk areas. The service maintains a list of pressures 
which are identified during monitoring to ensure the SMT’s are aware of the 
issues and appropriate mitigating actions can be identified.

Service Risk Management

Risk Management Self Assessments
Assurance is provided to senior management that risk management is 
embedded within their service by completion of self-assessments. Each Service 
is assessed on factors such as the suitability of risks identified on the register, 
the effectiveness of risk control implementation, and the quality of risk review 
activity.

The 2017/18 self-assessment process is almost complete, with team scores 
currently being compiled by the Risk Manager. Results will be reported to the 
Leadership Team and the respective senior management teams in the next 
quarter. Self-assessment results will be used to develop action plans in response 
to any weaknesses identified in the risk management process.

Integrated Care Risk Management

The Risk Manager has continued to work alongside the project management 
team of the Heywood Middleton and Rochdale Clinical Commissioning Group 
(CCG) to develop a joint policy for coordination of risks related to the 
transformation of health and social care services. Following agreement in July 
2018 to a revised 5x5 risk-scoring matrix, guidance has been provided to the 
project delivery managers leading 39 Intervention projects to assist in their 
preparation of comprehensive risk registers.
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Reviews of Intervention risk registers are expected to provide the opportunity for 
a wider range of risk types to be identified, such as operational issues associated 
with implementation of project plans or the potential impact on patient outcomes.

Reporting of Rochdale’s transformation risks - including monthly highlight reports 
provided to the Integrated Commissioning Board (ICB) - will be improved based 
on access to reliable risk registers in all areas of the Rochdale Locality Plan. The 
reporting of transformation risks will also be added to future Audit and 
Governance Committee Risk Management reports when risk registers are 
finalised.

Re-Scoring of Service Risks

As noted under point 5.2 above, agreement was reached with CCG in July 2018 
to a revised 5x5 risk-scoring matrix (see diagram below).

Rochdale 5x5 Risk Matrix
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It was agreed by the Leadership Team in March 2018 that the use of a single 
system would avoid the potential misunderstanding that a variety of scoring 
methods applied to different risk registers would cause. The matrix selected 
aligns best with the risk appetites of all of the services involved.

The Risk Manager will coordinate a plan for all Council Services to re-score the 
risks recorded under their risk registers onto the new 5x5 matrix in the next 
quarter. This exercise may cause slight variations in red/amber/green 
classifications due to the conversion from the existing 4x4 matrix. It will be 
possible to analyse these changes using a comparison of RAG scoring results in 
Q2. 

Likelihood:
5    Almost certain
4    Probable
3    Possible
2    Unlikely
1    Remote

Impact:
5     Catastrophic
4     Major
3     Moderate
2     Minor
1     Negligible



5.4

5.5

6

6.1

Performance / Risk Software Decision

A review of alternative software products for the monitoring of performance and 
risk outcomes across the Council and CCG lead to the proposal that the Pentana 
system is the most viable option for the organisation.

The system provides the following advantages based on a comparable cost to 
the existing supplier –
 Cloud-based, therefore one system for both organisations and assists in the 

coordination of shared objectives.
 Sophisticated risk, performance and project management modules will enable 

users across the Council to realise time savings. 
 Flexibility for users to build own reports without dependence on specialist ICT 

advice.
 Strict data protection applications within system offer confidence around data 

sharing, i.e. user access restricted only to data applicable to them.

Approval was provided by the Leadership Team on 11/07/18 to procure the 
Pentana system. 

Risk Management Results

The table in Appendix 2 shows the chart of RAG risk scores by Directorate from 
the Risk Management section of the Leadership dashboard for Quarter 1 
2018/19.

It can be seen from the chart that there are no Red risks to report following 
reviews of all risk registers. Variations in RAG classifications between 
Directorates should not be viewed purely as a reflection of the effectiveness of 
risk control activity. Risk scoring is also influenced by the severity of risks 
associated with the different services or their capacity to mitigate.

Please note future results charts will include comparison against the previous 
quarter to highlight movement in scores.

Insurance Team

Performance
A summary of the work completed by the Insurance Team from April 2018 to 
June 2018 is set out below.

The Insurance Team received a total of 196 new claims notifications during 
quarter 1. This total was split - Highways (118), Motor (48), Public Liability (22) 
and Other claims (8). The usual seasonal increase was higher than the norm due 
to poor winter weather conditions we experienced.
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A total of 153 claims were closed by the team during quarter 1. These claims will 
largely not be the same newly notified claims referred to above. The claims 
handling process can run over a period of months or years, and therefore the 
team are working on a combination of new and existing cases. This total was 
split – Highways (120), Motor (14), Public Liability (10) and Others (9).

The claims cost mitigation figures displayed in the table below are calculated
by subtracting the final settled amounts for closed claims against the highest
reserve amounts for the same losses during the claims handling process.
These statistics are a useful measure of the level of challenge put forward by
the Insurance Team through their investigations, liaison with the relevant
Services, and joint-effort with solicitors to defend against legal proceedings

Claims Cost Mitigation Table for 2018/19 Q1

Month Claims Closed Cost 
Mitigation

April 55 £225,167.32

May 50 £227,347.78

June 48 £37,358.75

Total 153 £489,873.85

The table shows that the Insurance Team achieved a total cost mitigation of 
£489,873.85 on settled claims costs during Q1. Please note that the cost 
mitigation figure for June is incomplete because we are awaiting data from a 
previous insurer. Therefore the total for the quarter is likely to increase when this 
data is available.

The largest saving for an individual claim was the repudiation of a Public Liability 
claim involving flood damage to a third party property. Investigations determined 
that the damage was not the fault of the Council and therefore the claim was 
closed. 

Reporting of Claims Statistics by Service

The Insurance Team will provide a regular report to the Leadership Team to 
share insurance claims costs by Service. The report will include advice on 
emerging trends and causes of claims that have been identified by Insurance 
officers. By increasing the visibility of claims leakage in different areas of the 
Authority, senior management are better informed to make decisions regarding 
risk control / claims prevention actions. Financial savings are achievable through 
investment in lessons learned passed on by the team.

Local Government Association Mutual Insurance Project

After careful consideration the Leader and Chief Finance Officer have taken the 
decision that Rochdale Council will not become a Founding Member of the new 
LGA mutual insurance project.
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A mutual insurance company offers the benefits of a flexible insurer operated in 
the interests of member authorities, and in theory avoids the additional premium 
costs caused by insurance tax and supplier profit requirements. However 
contractual obligations with existing insurers and the limited availability of 
information to support a business case prevents commitment by Rochdale at this 
stage.

Priorities for the Next Quarter

 The preparation of comprehensive risk registers for all health and social care 
Intervention projects.  

 Risk Management self-assessment results to be collated and results reported 
to senior management.

 Re-scoring of all Council Service risk registers using the revised 5x5 risk 
matrix.

 Reporting of insurance claims costs by Service to Leadership Team.

Costs and Budget Summary

8. Not applicable.

Risk and Policy Implications

If Risk Management recommendations are not implemented, the Council will 
be exposed to the risks set out in the relevant Risk Management reports. 
These risks will be mitigated by completion of the actions agreed with 
management and summarised within this report. 

9.

Consultation

10. The risk controls or development action points arising from this report are 
agreed in consultation with senior management and officers within each 
Service area.

Background Papers Place of Inspection

None

For Further Information Contact: Martin Nixon, Tel: 01706925415, 
martin.nixon@rochdale.gov.uk


